Editorial
It is all about our members and friends
The last six months has been a constant state of flux as we moved both ship and our workshops between four different
sites. It has been a very trying time in physical effort to move a ship and its workshop and administrative structures and in
psychological effort to stay in contact with our volunteers, supporters and suppliers. However we seem to have survived
these trying times and can now look forward to a more settled existence in a more congenial environment. Our North
Wharf berth puts the Wattle alongside Alma Doepel and Enterprize thus already creating the atmosphere of an historic
ship precinct.
The association of the Wattle with the Alma Doepel goes back to the early 1980’s so in this edition of Steamlines I have
resurrected from our files photos of both ships from Victoria Dock days and after. Some might find the changing
Melbourne skyline in the photos of interest.
Over the last six months some of our stalwart members, for a variety of reasons, have not been faring too well.
Consequently they are not able to regularly attend our Saturday work sessions. Ron Stannus has taken on caring duties
and we already miss his whip like command in acting as our quartermaster and guardian of the tools. The real John
Rogers (there is another) is probably the grandfather of engineering knowledge for the Wattle. My lasting vision of John
is with him and young Charlie at 12 or 13 years old acting in the old apprentice/master role and showing him how to cut a
gasket. Kurt Reiger as well as working with the engineering crew has been an ardent advocate of engineering and safety
systems for the Wattle, drawing from his past experiences. The contributions from Ron, John and Kurt to the Wattle and
BSMM have been invaluable and we hope that from time to time we will see them visiting the ship.
Another stalwart friend of BSMM has been Tom Flood. We would literally not be where we are today without Tom’s
ongoing contribution to shifting BSMM containers and equipment. Tom, like us, has had to shift and refocus his container
storage and trucking facilities due to the ongoing development of South Wharf. However during all that intensive
negotiation and uncertainty Tom and his staff always found time to assist us.
We are indeed fortunate to have such good members and friends.

Ron, Alan and Howard (L to R)
Peter Batey, Kurt and John
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From the Bridge
Tony Lewis Chairman of the BSMM Board
We wrote the last report for the November 2015 edition of Steamlines in a spirit of relief at
having Wattle back in the water and in a spirit of expectation for the work in the future –
“…… six to nine months of continuing hard work……” The relief was justified, the
expectations have had to be somewhat curtailed.
The last four months of 2015 saw us ”camped” at the western end of the BHP Shed, remote
from the ship, with dubious security, lacking an adequate power supply, without water and
without ready access to toilet facilities. We waited news of our next shift.
A flexible shifting date finally settled on 1 February and we began relocating again. This time we arrived at Shed 2,
North Wharf, Victoria Harbour in Docklands, into a smaller area, without direct access to the wharf requiring about 150
metres walk to the ship, no water and inadequate power. But at least there were toilets close by!
Mid-March may see the organisation of adequate power to both the area inside the Shed and to our containers on the
wharf. And sometime soon the ship may be able to be brought closer. Still, we shouldn’t complain. Thanks to Places
Victoria and City of Melbourne Waterways Unit, we are rent and fee free at this stage.
The net result of all this uncertainty and messing about is difficult to quantify but I’d hazard a guess at a loss of about 18
– 20 weekends work time – time spent packing up, unpacking, shifting, setting up, finding lost gear, walking to the ship
and the loo. Frustrating times.
But at least we have a base we can be confident of occupying for a reasonably long term. Ideas on how long vary, from
two years to six or seven. No matter, at last we can set-to from a secure base and start to catch up.
At the November Annual General Meeting, Jeff Malley resigned from the Board but fortunately Jeff continues to edit
Steamlines and to be our photographer of record (over 10,000 photographs since 2009!). Jeff’s place on the Board was
taken by Howard Mumford and I thank all continuing Board members, Dick Francis (Secretary/ Treasurer), John
Gouldstone, Wally Kosiak, Howard, Jeff and our Project Manager Peter Batey for their contributions during the year.
Speaking of contributions, over the Christmas/New Year break, I calculated from the Attendance Book the number of
hours worked by our volunteers. Since lift-out in October 2009, my dodgy mathematics show that we have put in about
16,000 hours of volunteer work. Applying the same charge-out rates that our contractors use to those hours, we have put
in work to a value somewhere between $750,000.00 and $1,000,000.00. Not a bad effort and something to be proud of.
Over the next few months we will install on Wattle some major items necessary to satisfy the requirements of the
Australian Maritime Safety Authority (AMSA) and Maritime Safety Victoria (MSV). Much has changed since the ship
was built in 1933 and some original equipment does not meet current standards. For example, the generator cannot
provide enough power for the increased pumping capacity now required for safety reasons; nor can it provide enough
power for added navigational aids and items needed for passenger amenity. We will therefore be installing a diesel
generator and, together with that, new electrical wiring. The old installation has become hazardous; nor does it meet
current requirements and safety standards.
Similarly we will be installing a range of navigation equipment, again to meet AMSA and MSV requirements – electronic
chart plotter and multi-functional display, radar and vessel identification system, depth sounder, wind speed indicator,
rudder angle indicator and radios. Part of this installation has been funded by a donation from the Merchant Navy War
Services League and the generosity of the League is gratefully acknowledged and will be perpetuated by a plaque in the
wheelhouse.
The number of volunteers every Saturday seems to be fairly constant at between 16 and 18. We’d be much happier if that
number was in the mid twenties and within that number there was a high proportion of woodworkers.
As the restoration progresses, more emphasis will need to be placed on things like bulwark cappings, passenger seating,
wheelhouse and galley timberwork and restoration of other timber work. We have canvassed woodworking clubs and
volunteer resource centres, so far without success. If you know of anyone who wields a mean hammer and chisel and is
looking for something to wile away their idle hours, Wattle can provide it. The same goes for anyone who is interested in
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painting and scraping – there is a lot of that to do too if Wattle is to be the star of the Yarra and Port Phillip that we all
expect her to be.
Please note our new postal address and location at North Wharf, Docklands. Refer to bottom of page 10.

Restoration Report
Peter Batey

Hello again, after another year!
The past twelve months have seen steady progress in all areas, most noticeable will have been
on the external parts of the ship which we been steadily working towards making waterproof,
from the rain and the river, as the day for relaunch drew ever closer.
All the doublers on the counter stern have been replaced, along with those on both sides of the
ship in way of the sheer strake(s), plus others in “odd” places, one in particular was directly
underneath the H.P. crank of the engine on the port side, which I didn’t want to touch, but
thanks to the expertise of Waterside, their men made a marvellous job of repairing, one of
which they can be justifiably proud.
The new stern tube was fitted and the propeller shaft put into it; the propeller was later added, a
job made much easier by a jig designed by Wally, who also made a jig to hold the rudder, making replacing that much
easier, and much safer, and whilst he was at it, he straightened the rudder post, which after years of being pulled from the
same angle was more than ‘a tad’ out of true. The rudder post gland has also been redesigned and fitted, in an attempt to
keep the water away from the top half of the rudder post.
The plates on the after deck have mostly been replaced, though we still have to fit the lower part of a ventilator to the
deck to affix the bar, and ventilate the aft space.
With all the activity at the back end, up for’d, the sani tanks have been fitted and for the most part plumbed in, though
once again there is more work to do there. The wooden deck has been “tacked” in place, and is ready for any last minute
changes, all six portholes have been put in place, though the glass will take a lot longer to fit as it requires a polish; In a
previous life, the outside of the porthole glass was grit blasted, so if anyone knows a glass polisher, please let me know.
All the work on the wheelhouse culminated in it being swung up into position about a month before we were to be moved,
a big job by the woodworking team who cut and rebated the planks and got them all to fit before caulking them. Still lots
of work to do up in the wheelhouse, with a few difficult holes to be drilled, but it’s now up there, and looks good.
The water tanks on each side of the ship have been needle-gunned, cleaned, undercoated and a top coat applied, a lousy
job well and ably done by Tony S., our tireless painter; Thanks Tony. He also got stuck into the ships side plates and
underneath the boiler, we all had to be careful not to stand still on a Saturday for fear of being painted.
The port (rusty) bulwark was removed by Lee Jamieson cranes in reasonably small bits, sent off site, sand blasted and
painted, returned to site where it was returned to the ship, again by Lee Jamieson cranes, and welded in position. Much
welding and angle grinding went to its fitting, but now it looks good.
The starbd. bulwark we decided to clean and paint ourselves, we’ll have to wait and see which side lasts the longest, but
again a lot of work went into refitting it and putting a door in at roughly the mid-ships position. Most of the sponson new
woodwork has been placed.
All the tank vent pipes have been refurbished, and most of the sounding pipes as well; the brass caps for the sounding
pipes have also been overhauled and refitted.
The windlass was sent away to Waterside to be straightened, it’s now back and almost in the right spot to be bolted
down…..the anchors are both on the foredeck after freeing up and painting, in a ‘handy’ position, the anchor chain is back
in its locker, ready to be attached to an anchor.
In the Engine Room, the boiler has been lagged and cladded thanks to Western, lowered back onto its stools, and it’s
hoped now that we are back in the water, “settling in”. Some of the valves and fittings have been replaced, but there are
still quite a few to go. The prop shaft is coupled up to the engine and the thrust block almost complete. A new valve has
been fitted onto ships side for the G.S. pump overboard discharge, and the Gwyn pump is in place, but requires an
alignment check. E.R. plates need to be re-fitted, and work is in hand to purchase and fit a gen-set. When this is sorted
out, the E.R. ladder can be refitted.
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We are now in a new location, with a new landlord under new rules………we will continue the good work, there’s still
plenty that can be done without rocking the boat; I think I can say that we are now well over the half-way mark, and
though it not all going to be easy, it will at least be “downhill!”
Many people and businesses have been helping us, and still are, and for that, we are very grateful.
Big pat on the back to everyone,

Shifting To Docklands
Dick Francis
The shift from South Wharf commenced on Monday 1st February with Tom Flood starting on the containers. Planning
was for it to be all finished by the following Saturday. However, as that famous Scottish poet said “The best laid plans of
mice and men how oft they gang alae”. Getting keys to our new shed, getting previous occupiers gear out and various
transportation problems saw the operation
dragged out over a fortnight or more. We are still
not fully settled in as we need to do quite a lot of
rearranging inside our containers and our new
office still has to be properly wired in. We are
getting there.
The “Wattle” herself was moved without
problems on Thursday 4th February. Steve Turner
provided his two lines boats Ariel and Annie and
the very professional move was well
photographed by at least three persons.
We are not quite at the allocated berth as the
sailing vessel “YvonNeke” has to be moved so
we can get a lot closer to our shed. That should
happen in the not too distant future. We will then
be snuggled up next to the “Alma Doepel” and
with the sailing vessel “Enterprize” forming a
trio of historic vessels in the one location.
It is now full steam ahead to get the “Wattle”
running again.
Tony Lewis, Tom Flood & Dick Francis expecting a red sunset

Dick’s Birthday
Captain Dick had a big birthday during March. Tony Adams,
being the generous soul that he is could not let the moment pass.
He baked a birthday cake and presented it to the unsuspecting
Captain. Needless to say there was none left by the end of the
day.
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The Moves – Before and After

Where we were. Looking from North Wharf across to South Wharf. Moved ship and workshops from A , with workshop
containers going to B and ship going to C on the other side of the Bolte Bridge.

Left. Howard holding a lunchtime lesson on the workings of the
impulse valve. At the temporary South Wharf shed.

Right. Now that Wattle is afloat we can loan
our scaffolding to the Alma Doepel. Peter
Harris from Alma with Tom Flood.

4 Feb 2016 Wattle is
moved from 23 South
Wharf by Ariel and
Annie heading to
North Wharf. Photo
Lindsay Rex
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Right. 4 Feb 2016. Approaching North Wharf berth with YvonNeke, Alma Doepel and Enterprize alongside.

Left. 13 Feb 2016. Secured at North Wharf berth with YvonNeke
and Alma Doepel in background.

Left. Tom unloading our forklift at North
Wharf. 20 Feb 2016.

Right. Our new shed space at
North Wharf with the first two of our containers not quite in
place. 6 Feb 2016.

Left. The following week and more gear is off loaded into
our new workshop space. 13 Feb 2016.
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Engine Room
Below. 19 March 2016..Dave, Bob & Tim discussing finer points of the LP piston assembly.
5 March. Tim working on the circulating pump.

Above. 2April 2016. Bob fitting gasket to LP cylinder.

Kim, Bob & Alan discussing the new LP piston rod fit up to the crank.
.

6 Feb 2016 Passing the main steam line into engine room for fitting.
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Jonsey working on another valve.

Top Deck

14 Nov 2015 Blythe working on a door fitting for the wheelhouse.

Jeff at the same time is working on the door.

March 2015. The interior of the wheelhouse.

Dick adjusting security camera.

March 2016 John G pressure cleaning the awning.

Blythe & Richard repairing awning supports.
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Alma Doepel and the Wattle

Wattle & Alma Doepel in1984 at Victoria Dock.
From the Graeme Andrews collection.

Wattle and Alma circa 1993 at Victoria Dock.

Below. Alma Doepel undergoing restoration
March 2016.

Above. Alma Doepel out for a day sail circa early 1990’s.

March 2009 Alma Doepel and Wattle both awaiting restoration works berthed at North Wharf.
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Someone from the Wattle?
The pastor asked if anyone in the congregation would like to express praise for answered prayers.
Maggie stood and walked to the podium. She said, "I have a praise. Two months ago, my sea faring husband, Phil had a
terrible accident with a winch handle and his scrotum was completely crushed. The pain was excruciating and the doctors
didn't know if they could help him."
You could hear a muffled gasp from the men in the congregation as they imagine the pain that poor Phil must have
experienced.
"Phil was unable to hold me or the children," she went on, "and every move caused him terrible pain.
We prayed as the doctors performed a delicate operation, and it turned out they were able to piece together the crushed
remnants of Phil's scrotum, and wrap wire around it to hold it in place."
Again, the men in the congregation cringed and squirmed uncomfortably as they imagined the horrible surgery performed
on Phil
"Now," she announced in a quivering voice, "thank the Lord, Phil is out of the hospital and the doctors say that with time,
his scrotum should recover completely."
All the men sighed with unified relief. The pastor rose and tentatively asked if anyone else had something to say.
A man stood up and walked slowly to the podium.
He said, "Hi, I'm Phil" The entire congregation held its breath. "I just want to tell my wife, the word is sternum."

Mystery History
Recently I received this photo
from one of our friends in Sydney
who thought it was from the
1960’s and possibly associated
with televising one of the
Americas Cup elimination series
for an Australian contender.
If any readers know the source of
the photo, most likely a newspaper
or magazine, the date and the
circumstances about the Wattle
towing a barge with a TCN
Channel 9 outside broadcast van
in Sydney Harbour could they
please let me know. We would
like to approach the copyright
owners for permission to place the
photo in our archives with
appropriate attributions.
---------------------------------------------------------------------------------------------------------------------------------------------Bay Steamers Maritime Museum Ltd. may be contacted at our new postal address,
PO Box 23387 DOCKLANDS VIC 8012, or through the Chairman Tony Lewis on 03 9846 1819 (email
ailston@iprimus.com.au ) or Secretary Dick Francis on 03 9873 2009 or 0413 797 791( email wendick@hotmail.com ). Steamlines
editor can be contacted on 03 98762213 or email jeffmalley@bigblue.net.au
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