Editorial
Many of you will notice that it is nearly twelve months since the last edition of
Steamlines. As many of us know, like old ships, we suffer from corrosion and
wear out. A few stints in hospital have provided me with an interrupted year so I
apologize for the late newsletter. From my position it seems that 2017 has been
successful. Not only is the ship afloat and in a good location with other
noteworthy and historic vessels, but also has safe and sheltered workshop and
storage spaces. These have provided room to strip, assemble and paint our wood
items ranging from bulwark caps, passenger seats, gratings and doors. Various
valves, pumps, flanges, water level indicators have also been refurbished in this
safe space. It is a pity that these sheds we share with Alma Doepel, Enterprize
and the Wooden Boat School are only temporarily available as they are subject to a development plan
that will see them knocked down and replaced by, you guessed it, medium and highrise apartments. And
when this happens we will yet again be looking for a home where we can do ship maintenance and
operations in a safe and convenient location. And also build up a maritime museum. My wishful dream is
that the developer, and or some level of government, will see the virtue in maintaining the sheds as an
operational and maintenance base for Alma Doepel, Enterprize and Wattle and relieve MCC of providing a
limited historic ships precinct (a passenger pickup and drop off place) at the eastern end of Docklands.
While the MCC proposal is welcome it does not deal with the maintenance side of historic ships.
The good news is that given these wonderful surroundings Wattle will be steaming in 2018. So, thanks to
all our supporters and benefactors, and thanks to Sorrento Steam for having faith.
On a sadder note is the passing of John Rogers, the longest standing marine engineer with an association
with Wattle. A tribute to John is on page 10.
Just come in prior to printing is the passing of Weston Bate OAM, a former professor of history at
Melbourne University who had a strong interest in maritime history and was a significant figure in the
Maritime Heritage Association of Victoria and later the Maritime Museums of Victoria. His key note
addresses were always of interest as was his sea shanty duos with Danny Spooner.
Note: our AGM will take place on Saturday 25 November at 11.00 am at shed 3 North Wharf.
See the notice at the end of this newsletter. We strongly advise that if coming by car telephone
Dick, Tony or myself to arrange opening of the security gate at the end of Collins Street
construction zone. Telephone numbers are on the AGM notice. The parking officers are vigilant!
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From the Bridge
Tony Lewis Chairman of the BSMM Board
Looking back at last year’s final report, I see that I voiced the hope that by the
end of 2017, we would be raising steam and beginning trials. Unfortunately, my
rose-tinted glasses (or was it rosé-tinted?) misled me and those longed-for days
are still things for the future. Refurbishing a ship, we have found over the past
eight years, is a bit like renovating a house – there is always something else you find which needs doing
up. But, for Wattle, those things are becoming fewer and without benefit of rose- or rosé- tinted glasses,
I’m confident 2018 will be the Year of the Wattle.
Looking back again, but this time at what we have achieved this year, we can see an impressive list of
items ticked off our “to-do” list. In no particular order of priority, we have: carried out major repairs and
maintenance to the Main Engine by way of works to bearings, valves and actuators, reversing gear, filters,
lubrication system, repaired the FO and FW tanks and valves, installed a new mast, overhauled the
steering engine and gear train, installed a diesel generator, completed painting the ship, installed galley
benches and dumb waiter trunk, finished steel deck repairs and almost completed timber deck caulking,
installed toilet doors, bulwark capping, repaired the canopy and re-installed vents and companionways.
We have also had the boiler inspected and passed, we have repaired the refractory and overhauled the
registers and re-installed the gauge glasses. Importantly, we have also prepared a set of operational and
systems drawings to cover the engineering details of the ship.
Those things which will occupy us in the immediate future include some finishing works to the boiler,
overhauling the GS pump, completing electrical and plumbing works and finishing the galley in the
forward compartment.
Our volunteer numbers over the year have remained steady at about 17 or 18 every Saturday, out of an
active volunteer list of 30 contacted by our weekly bulletin Board Shorts. The total hours worked by
volunteers from 2009 until the present are estimated to be in the order of 25,600 and this year we have
contributed about 5500 hours.
Talking of Board Shorts, it continues to inform of work to do, social chit-chat, and unfortunately for a lot
of this year, it has contained a long “sickies’ list, a consequence I suspect of our ageing workforce. Board
Shorts has become a useful form for communicating on a weekly basis what has been achieved and what
needs to done in the following weeks.
Our thanks for what can be considered a successful year must go firstly to our generous supporters
Sorrento Steam. We were pleased to host them to a barbecue and tour of the ship in August and we were
also pleased to receive their endorsement of our work. Without Sorrento Steam, we would not be here.
Our thanks also go to those suppliers and contractors who generously cut their rates or provide goods and
services as donations. Major donors include Waterside Engineering, Breakaway Group, Cafco Services, BR
& SM Webber, Maritime Heritage Association of Victoria, Victorian Wooden Boat Company, Coates Hire
and our Marine Surveyor, Mick Uberti of Maritime Survey Australia. To all these, to fellow Board members
Dick Francis, Wally Kosiak, Richard Sbrana and Kim Hollinrake, Marine Superintendent Howard Mumford,
Project Manager John Foster and to all who have worked for Wattle this year, thank you for a successful
year.
Tony Lewis.
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Workshops

Khow working on a junction box of the steering rods

Lionel painting the engine room vents

John in his own workshop of converting the old forward compartment
into a galley
Lionel painting the fire pump manifold

Alan giving a lunchtime talk to the crew

Part of our workshop space with Alma Doepel space behind
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Woodwork

Supports for stern grating

Adjustments to head door

Fitting stern grating support framework

Stern grating fitted

Lionel sanding deck seat

Blythe cutting dovetails for signal flag box
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Engineering

A clean engine room

Brian’s hot well filter for return feed water

Bob and Sue working on the heavily corroded fire pump cylinders

The LP bearing restored to working condition

Wally with the new generator installed in the aft compartment
Lowering the original dynamo back into place in the engine room
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The restored original water level glass gauge plus an additional

Alan freeing a piston on the general service pump

one for safety fitted to the front of the boiler

Deck

Taking the engine room housing back to bare metal

Repainted engine room housing

Chipping top deck back to bare metal. Roger from the UK on the right
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Top deck now painted but more coats to come

Dick giving instruction on how to use the windlass

Putting instruction into practice; moving Wattle forward on her berth

Completed port engine room
vent lifted into place

Tennis net converted to safety net. Thanks Micky

Swivel and lift mechanism on forklift to raise mast

Stepping the mast with Bob directing and Rusul catching. Forklift
extension beams provided by Cafco Services.
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Events

The BSMM AGM in November 2016
Jeff B receiving his life membership certificate from Tony L

An open day for Sorrento Steam members to show restoration progress
on Wattle

Turning the Wattle on her moorings

Wattle engineers and others visit the engine room of
restored HMAS Castlemaine at Williamstown for ideas
Dr Henry Hudson, a founding father of Maritime Museums of Victoria
receiving a tribute from MMV members at the Queenscliff meeting
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Crew
Tiwi assisted Howard
with keyboarding
crew training notes.
Greatly appreciated.

A typical lunchtime gathering. Note the new mast in the background.

Tony S at it again, this time painting the windlass

A January 2017 photo of the Wattle crew.
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Someone from the Wattle?
A young hipster bloke in a hot air balloon realized he was lost. He reduced altitude and spotted an older
man below.
He descended a bit more and shouted: "'Excuse me, can you help me? I promised a friend I would meet
him an hour ago but I don't know where I am". The man below replied "You're in a hot air balloon
hovering approximately 30 feet above the ground. You're at 37 degrees and 40 minutes south latitude
and 145 degrees and 23 minutes west longitude".
"You must be a mariner" said the balloonist. "I am" replied the man "how did you know?" "Well,"
answered the balloonist, "everything you have told me is probably technically correct, but I've no idea
what to make of your information and the fact is, I'm still lost. Frankly, you've not been much help at all.
If anything, you've delayed my trip with your talk."
The man below responded, "You must be in management". "I am" replied the balloonist, "but how did you
know?" "Well," said the mariner "you don't know where you are or where you're going. You have risen to
where you are, due to a large quantity of hot air. You made a promise, which you've no idea how to keep,
and you expect people beneath you to solve your problems. The fact is you are in exactly the same
position you were in before we met, but now, somehow, it's my ******* fault!

Crossing the Bar
John Baxter Rogers, Wattle’s longest serving marine engineer, crossed the bar in late October. He was
one of the first engineers to take charge of the engine room when Wattle commenced steaming back in
the mid 1980s and always played a vital role in the ongoing
ship maintenance and restoration programs.
I remember John from those early days when I was a learner
fireman/greaser in the engine room working under the watchful
eye of the Chief Engineer of the day – often it was John. His
patience in explaining the workings of the engine room to a
mechanical imbecile was noted.
In the latest restoration journey of the Wattle (2009 – 2017)
his patience and teaching skills again came to the fore. John,
along with some other of our engineers, took young Charlie, a
young teenager with an interest in steam, under his wing and
virtually walked him through a Saturday apprenticeship in
marine engineering.
John showing Charlie how to cut a gasket

John was always a reference point in the restoration program – either as a knowledgeable person in how
to dismantle and move various parts of the ship (valves, pumps, shafts, propeller etc) as well as repair or
make parts. Engineering meetings relied on John’s
knowledge.
John also played a significant role in the restoration of
the Sydney based steam ferry, the South Steyne, when
she was based in Melbourne for a short while. He
continued that interest when the ship eventually returned
to Sydney.
John was not only an engineer, he had a great interest in
maritime history and for some time was our
representative on the board of the Maritime Museums of
Victoria.
He will be missed.
John (centre) meeting with the engineering group
With Wattle in the background
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Bay Steamers Maritime Museum Ltd
Notice of the 2017 Annual General Meeting and Election of Office Bearers
Saturday 25th November, 11.00 am at first floor meeting room, Shed 2, North Wharf
Lunch will be served at 12.30
Shed 2 is located at the end of the Collins Street extension adjacent to where Wattle and Alma
Doepel are berthed. The meeting room is upstairs at the eastern end of the shed.
Entry to the wharf is through the electronic keyed security gate. Park inside the gate as parking
officers regularly patrol the area outside the gate and issue fines.
If you do not have a key pass then call Tony, Dick or Jeff on their mobile numbers (listed at the
bottom of this page) when you arrive at the gate and they will come and open it for you. Do not
park and leave your car when waiting for access – this is when visitors often collect a fine.
In addition to receiving reports from BSMM Office bearers elections will be held for the Board of
Directors. Any member wishing to place an item on the agenda for the AGM should contact the
Chairman (Tony Lewis) or Secretary (Dick Francis). Direct nomination forms to Dick Francis.
----------------------------------------------------------------------------------------------------Bay Steamers Maritime Museum Ltd. Board of Directors Nomination Form
Being members of Bay Steamers Maritime Museum Ltd and being eligible under the Constitution
we do hereby nominate ......... ..................... ………………………………………(full name) for a position
on the Board of Directors.
Signature of Proposer... .......................................... Date ……..
Signature of Seconder ... .......................................... Date ………..
I ....................................accept this nomination. Signature……………………………….. Date……..

Bay Steamers Maritime Museum Ltd. Proxy Voting Form
Being a member of Bay Steamers Maritime Museum Ltd I nominate the following to act as my
proxy at the Annual General Meeting to be held on November 25th 2017 and at any subsequent
reconvening of that meeting.
Name of proxy ………………………………………………………….
Signature of Member ..................................................... Date …………………..
-----------------------------------------------------------------------------------------------------Bay Steamers Maritime Museum Ltd. may be contacted at our new postal address,
PO Box 23387 DOCKLANDS VIC 8012, or through the Chairman Tony Lewis on 03 9846 1819, mob 0410
471819(email ailston@iprimus.com.au ) or Secretary Dick Francis on 03 9733 1598 or mob 0413 797
791( email wendick@hotmail.com ). Steamlines editor can be contacted on 03 9876 2213 mob 0438
772654 or email jeffmalley@bigblue.net.au
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